AI STRATEGIC COMPASS
Decision rights
Who decides at each review band. The defaults below match the AI Strategic Compass site. Rename roles, adjust timeframes, and add your own bodies, then publish the result so proposers know what to expect.
Representative only: the criteria, roles, timeframes, and examples in this template are illustrative, not actual institutional policy. Adapt them before use.
Institution
	Field
	Response

	Institution
	[Name]

	Approved by
	[Body or role]

	Effective date
	[Date]

	Next review of this table
	[Date]


Who decides, by band
	Band (total)
	Decides
	Review format
	Must consult
	Target time

	Low (5–10)
	Unit or department lead
	Self-assessment
	[e.g., IT if new tool]
	Days

	Moderate (11–15)
	AI governance lead
	Cross-functional review
	[e.g., privacy office]
	About 2 weeks

	High (16–20)
	AI governance council
	Full specialist review
	Privacy, security, legal, accessibility
	About 4–6 weeks

	Critical (21–25)
	Executive sponsors
	Extended review; affected groups consulted
	All relevant specialists, in writing
	As long as needed


Escalation rule
A score of 5 on Ethics & compliance or Stakeholder impact escalates the decision one level, whatever the total. [Add any other escalation rules here.]
Named roles
	Role
	Held by
	Backup

	AI governance lead
	[Name, title]
	[Name, title]

	AI governance council chair
	[Name, title]
	[Name, title]

	Executive sponsors
	[Names, titles]
	

	Privacy reviewer
	[Name, title]
	

	Security reviewer
	[Name, title]
	

	Legal reviewer
	[Name, title]
	

	Accessibility reviewer
	[Name, title]
	


Recording decisions
Every decision records: the total and band, the decision (proceed, revise, pause, or stop), conditions, the rationale, any dissent, and the date. Approved initiatives are entered in the institution's AI registry.
Appeals
[Describe how a proposer or affected group can request reconsideration, and who hears it.]
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